
 

 

 

Agenda 

Mecklenburg County Criminal Justice Advisory Group 

December 12, 2018 

8:30am-10:00am 

Charlotte-Mecklenburg Government Center 

600 E. Fourth Street 

Room 267  

 

 
  
Welcome  Derrick Ramos 

  Assistant County Manager/Chief of Staff 

 

Approval of October Minutes  

 

1. Review and Approval of RED Strategy Decision Mapping   Chief Cleveland Spruill,  

   Huntersville Police Department 

 

2. CJAG 2019 Strategic Planning Update Derrick Ramos 

   

3. 2018 Public Perception Study Updates Percept Research  

   

4. Open Discussion CJAG 

 

Adjourn   

 

 

 

Next Meeting:  Wednesday, February 13, 2019 from 8:30am-10:00am 

Charlotte-Mecklenburg Government Center 

600 E. Fourth Street 

Room 267  


